
Resilient Leadership in Action

Leadership Development in partnership with

Differentiate yourself in a competitive environment

Be more confident in leading yourself and others and understand the impact you have on people

Unify people towards a common goal

Adapt your leadership to meet the needs of different situations

Build your resilience in the face of uncertainty and pressure

• Complete an initial Resilient Leaders Assessment (RLA™)

• Fully engage with 9 x 2.5 hour workshopsBuddy 
coaching
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A 3 week programme designed to help 
you find ways in which you lead best.

Differentiate yourself in a competitive 
environment adapting your leadership 
style to meet the needs of different 
situations. 
 

Become more confident in leading 
yourself and others by understanding 
the impact you have on people around 
you, and unifying them towards a 
common goal.

About this programme

What you gain

Course content Your commitment

• Get RLA™ Feedback from those who know you well

• Support and challenge others on the programme

• Work on your RLDP™ by applying what you learn in the workshops

• Complete a final RLA™

http://www.consultationinstitute.org


Course structure

If you are interested in finding out 
more about this, or any other 
Leadership Programme, please get 
in touch with our Account 
Management team.

info@consultationinstitute.org
www.consultationinstitute.org
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RLE™ - Resilient Leaders Elements
RLDP™ - Resilient Leader Development Programme
RLA ™ - Resilient Leaders Assessment


